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ESG STRATEGY

Empowering Sustainable

Buildings for a Net Zero Future

Our Mission is to maintain the beating pulse of every building
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Executive Summary
The built environment is at the forefront of climate challenge. With commercial
buildings responsible for a significant share of global emissions, SOLIS Group is taking
decisive action. Our Environmental, Social and Governance (ESG) Strategy sets the
course for aresilient, low-carbon future, anchored in engineering excellence,
operational integrity, and stakeholder value.

Our mission is to decarbonise commercial buildings, transforming them into high-
performance, sustainable assets that support the wellbeing of occupants and the
planet.

This strategy outlines three ESG pillars that reflect our values and operational realities:

1. Environmental Commitment
2. Social Responsibility
3. Governance & Forward Planning

Our commitments span electrification of our fleet, sustainable procurement,
employee development, and community regeneration. We aim to be a catalyst for
change, using our technical expertise to drive decarbonisation, digital innovation, and
social equity across the building services sector.
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Purpose, Vision and Values
Our Purpose: To decarbonise the built environment through sustainable engineering and

Facilities Management.

Our Vision: To be the UK’s most trusted partner in building performance, delivering ESG-

aligned outcomes that benefit clients, communities, and the planet.

Our Values: Integrity: We consistently strive to do what is right. Our commitment to
honesty, transparency, and doing what’s best extends to our clients, customers and

teammates.

Innovation: We continually challenge ourselves to explore new opportunities and better
meet the needs of our team, customers, and company. When faced with obstacles, we
embrace creativity, take calculated risks and find alternative ways to drive continuous

improvement.

Collaboration: Collaboration forms the heart of our business. Recognising that our
strength as a leader in Facilities Management comes from our trusted partnerships and
dedicated employees, we prioritise working together. To innovate and grow, we believe in
learning new techniques from one another, fostering an environment where

collective progress is paramount.

Sustainability: SOLIS Group is unwaveringly committed to sustainability, reflected in our
programs and initiatives. We actively engage with Energy Recovery Facilities and
renewable sites like solar and wind power to reduce carbon emissions. Our policy on
leftover materials is clear: Reuse, Repurpose, or Recycle, preventing materials from

ending up in landfills and contributing to a more sustainable future.
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SOLIS Group - Who we are

SOLIS Group combines expertise in design & build, maintenance, renovation,
refurbishment, and repair of commercial buildings. At the heart of SOLIS Group's mission
is our unwavering commitment to resolving a spectrum of challenges. We take pride in
crafting innovative solutions, ensuring your operations remain uninterrupted. Whether
acting as principal contractor, addressing issues during renovation projects or swiftly
responding to emergency callouts, SOLIS Group delivers prompt and discreet services,
allowing you to sustain your business with minimal disruption.

At SOLIS Group our business model principles focus on the four main pillars of
management: people, processes, buildings and technology. This ethos has guided the
development of our core service areas which are Facilities Management, Mechanical and
Electrical solutions and Building Engineering services.

Our teams of first-class technicians are complemented by 24/7 project management
teams, working in tandem to achieve exceptional results for your business. Our goal is to
be your strategic partner, committed to ensuring smooth and successful operations
within your organisation.

At SOLIS Group, sustainability is central to our Facilities Management operations. We
implement a circular economy model, extending material lifespan and minimising
harmful emissions. Emphasising Planned Preventive Maintenance keeps costs low while
maximising product and material life. Going beyond, we actively repurpose materials,
breathing new life into them. Our commitment to sustainability is a value we implement
with a proactive approach, setting a standard for responsible Facilities Management.

Our circular model concentrates on redesigning and restructuring Product-Service-
Systems from the bottom up to ensure future viability of business activities and market
competitiveness. The model is based on supplying fully renewable, recyclable, or
biodegradable resource inputs that sustain circular production and consumption
systems.

Our Facility Management services offer our customers total peace of mind by providing a
wraparound service to maintain all aspects of their business needs while constantly
striving to lower emissions and carbon footprint. 80% of our carbon footprint comes from
the things we all produce, consume, and dispose of; by implementing a circular economy
here at SOLIS Group we are actively working towards zero waste.
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ROADMAP

FOUNDED
Marcus McNeilly & John

McNeilly found SOLIS Group to
launch the family business.

OPENS FIRST OFFICE
SOLIS Group opens our first

office in Glasgow with a team of
3.

APPRENTICE APPOINTED

SOLIS Group recruit our first
apprentice Brodie McGregor.

ISO 9001/ 45001

Successfully awarded 1ISO
9001714001 and 45001
accreditations.

APR
2023

CHAS
Achieved certification for CHAS.

TEAM OF 4 GROWS TO 9

Following recent contract awards, we
expanded our team with the
recruitment of a Compliance
Manager, a Project Manager, and
personnel for the GRREC site.

NEW OFFICE MOVE

As a result of continued business
expansion and workforce
growth, larger office premises
were required.

BOARD OF DIRECTORS
APPOINTED

To support continued business
growth, a Board of Directors was
formally established.
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SOLIS Group -Who we are

At SOLIS Group our business model is focused on delivering long-product life,
supported by design for durability and repair. The solutions that we offer are to
increase asset lifespan through principles such as durability, upgradability, service,
warrantees, reparability, and a non-consumerist approach.

Emphasising Planned Preventive Maintenance keeps costs low while maximising
product and material lifespan. By offering Planned Preventive Maintenance to our
customers, we help to reduce the constant need for renewing equipment and instead
are prolonging the life of equipment that our customers already have thus helping
them save money and reduce waste.

At SOLIS Group, safety is at the heart of everything we do. The well-being of our staff,
clients, and the wider community is not only a moral obligation, but also
fundamental to our success. A strong safety culture fosters trust, encourages
retention, and attracts new talent to join us. As part of our ESG commitment, we
strive to create an environment of empowerment and continuous learning, ensuring
every individual has the knowledge and confidence to work safely. Creating and
developing our own health, safety and well-being programme through our core health
and safety values our Work Safe Stay Safe programme is designed to ensure we not
only value our own safety but also take responsibility for the safety of others.

According to the latest Health and Safety Executive (HSE) data, the construction
sector recorded 45 fatal injuries in 2022/23, marking a significant increase from 29
the previous year. Over the past five years, the sector has averaged 37 fatalities
annually. Across all industries, 135 workers lost their lives during this period.
Construction remains the sector with the highest number of fatalities, followed by
agriculture, forestry, and fishing (21), manufacturing (15), transport and storage (15),
and wholesale, retail, and motor repair (15).
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Fatal injuries to workers by main industry, 2022/23

The construction and agriculture, forestry and fishing sectors continue to account for the greatest
number of workers killed in fatal accidents each year
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